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Evergreen International

Forward looking statement

This presentation and subsequent discussion may contain certain forward-looking

statements with respect to the financial condition, results of operations and business

of Evergreen International. These forward-looking statements represent Evergreen

Internationalôsexpectations or beliefs concerning future events and involve known

and unknown risks and uncertainties which could cause actual results, performance

or events to differ materially from those expressed or implied in such statements.
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Evergreen International

2010 Result Highlights

Captured opportunities amid the rapid growing

domestic consumer market with satisfactory results

ÅRevenue reached RMB600.1M, up 46.7% y-o-y

ÅGross profit margin increased by 3.6% points to 64.2%

ÅProfit attributable to shareholders rose by 45.8%, amounting to RMB153.0M

ÅThe Groupôs self-operated store number increased by 58.3% to 114 stores

ÅSame store sales (SSS) growth for V.E. Delure and Testantin was 33.6% and 28.4%   

respectively

ÅThe Board declared a final dividend of HK 7.5 cents (equivalent to RMB6.3 cents) 

per share for the year

ÅListed on HKEx on 4 November 2010 and raised funds to a net of HK$1,167M 

(US$149.6M)
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Evergreen International

2010 Financial Highlights

(RMB million)
For the year ended

2010 2009 Change (%)

Revenue 600.1 409.0 +46.7%

Gross profit 385.4 247.9 +55.5%

Gross margin (%) 64.2% 60.6% +3.6 ppt

Operating profit 190.7 138.0 +38.3%

Operating margin (%) 31.8 33.7 -1.9 ppt

EBITDA 194.4 141.4 +37.5%

Profit attributable to shareholders 153.0 104.9 +45.8%

Net margin (%) 25.5% 25.6% -0.1 ppt

EPS ïBasic (RMB cents) 23.2 17.5 +32.6%

Dividend per share ïFinal (HK cents) 7.5 -- --
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Evergreen International

Revenue ïBy brands

301.0 M

465.9 M

85.6 M

105.2 M

22.4 M

29.0 M

* Licensed brand ïCartier accessories, and Harmont & Blaine with distributorship agreement terminated .
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Evergreen International

Revenue ïBy Tier of Cities

45.5%

33.9%

20.5%

0.1%

25.7%

59.1%

15.1%

0.1%

Revenue by tier of cities 

(self-operated stores only)

Beijing, Shanghai, Guangzhou and Hong Kong

provincial capital cities excluding Beijing, Shanghai, and Guangzhou 

prefecture-level cities excluding provincial capital cities 

county-level cities
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Evergreen International

Same Store Sales (SSS) growth

30.4%

9.6%

ÅThe increase in SSS growth for V.E. Delure and Testantin was mainly due to an

increase in overall ASP and sales volume

SSS growth of self-operated stores

28.4%

33.6%
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Evergreen International

Average Sales Price (ASP) ïSelf-operated stores

ÅThe increase in ASP of the apparel products for V.E. Delure and Testantin was due to

an increase in demand of our products in the PRC and the enhanced recognition of

our brands in the market.

ASP of the apparel products

(RMB)

For the year ended 31 Dec

2010 2009
Change

(%)

V.E. Delure 1,922 1,680 +14.4%

Testantin 1,065 944 +12.8%
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Evergreen International

Cost of sales

ÅGiven the long-term relationships with suppliers, the cost of sales was effectively

lowered from 39.4% in 2009 down to 35.8% in 2010.
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Evergreen International

Operating profit & margin

31.8%33.7%

ÅThe decline of 1.9 percentage points in operating profit margin was due to:

o higher employee expenses for adjusted employee benefits

o An increase in advertising and promotional expenses to enhance brand awareness.

Operating Margin

RMB M
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Evergreen International

Profit & margins

Net profit & marginGross margin by brands

60.6% 64.2%

68.0%

57.0%

63.0%

56.0%

25.5%25.6%

ÅGross margin improvement mainly attributable to the enhancement in brand loyalty, allowing an 

increase in retail price of apparels

ÅIncrease in number of self-operated stores due to its higher gross profit margin is another key reason

RMB M

Net Margin



14

Evergreen International

Key financial indicators

For the year ended

2010 2009 Change

Debtorsô turnover (days) 62 62 --

Creditorsô turnover (days)66 65 +1.0

Inventory turnover (days) 281 251 +30.0

Inventory turnover excluding Cartier (days) 264 230 +34.0

Cash and cash equivalents (RMB M) 1,138.0 21.9 +5,096.3%

Current ratio (times) 13.5 1.8 +11.7 times

Loan / Total assets (%) -- 24.6% --

Financial position

(RMB million)
For the year ended

2010 2009 Change

Net cash flow from operating activities 6.8 153.3 -95.6%

Net cash flow from investing activities 103.6 (102.3) --

Net cash flow from financing activities 1,015.4 (53.2) --

Net cash flow 1,125.8 (2.2) --

Operating cash flows
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Evergreen International

Nation-wide retail network ïby tier of cities

ÅAs of 31 December 2010, the Group has 325 stores in 30 provinces, municipalities and 

autonomous regions with the coverage of 163 cities.

ÅSelf-operated stores enhance brand value and further strengthen brand image, while 

distributorship business model enables expansion of retail network in a short time with 

lower capital expenditure requirements.

ÅStrategy: Open self-operated stores in high-tier cities, while penetrating into the market in 

low-tier cities through distributors.

Tier 3 cities -

112 V.E. Delure stores

42 Testantin stores

Tier 1 cities -

21 V.E. Delure stores

6 Testantin stores

Tier 4 cities -

30 V.E. Delure stores

20 Testantin stores

Tier 2 cities -

77 V.E. Delure stores

17 Testantin stores
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Evergreen International

Nation-wide retail network ïby tier of cities

City 2010 2009

Change 

(no. of 

stores)

Change 

(%)

1st tier 21 15 +6 +40.0%

2nd tier 77 67 +10 +14.9%

3rd tier 112 89 +23 +25.8%

4th tier 30 26 +4 +15.4%

TOTAL 240 197 +43 +21.8%
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Evergreen International

Nation-wide retail network ïby tier of cities

City 2010 2009

Change 

(no. of 

stores)

Change 

(%)

1st tier 6 5 +1 +20.0%

2nd tier 17 15 +2 +21.4%

3rd tier 42 30 +12 +40.0%

4th tier 20 12 +8 +66.7%

TOTAL 85 62 +23 +39.3%



19

Evergreen International

Nation-wide retail network ïby store nature

No. of stores
For the year ended

2010 2009
Change 

(no. of shops)

Change 

(%)

Department store 167 141 +26 +18.4%

Shopping mall 64 52 +12 +23.1%

Specialty store 94 65 +29 +44.6%

TOTAL 325 258 +67 +26.0%

Dream Island

Nanning

Springland

Wuxi
Gingko

Kunming

Yanshan Youyi

Beijing

Hangzhou Tower 

Hangzhou

North Mall

Shijiazhuang

Shin Kong Place

Beijing

Hisense Shopping Plaza 

Qingdao

Charter Shopping Center 

Shenyang

Maison Mode

Chongqing

iSquare

Hong Kong

Golden Eagle

Nanjing


